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OHIO'S 21st CENTURY EDUCATION & WORKFORCE PLAN: Raising Standards to Expand Opportunity

Job creation remains Ohio's fop priority. Though Ohio’s unempioyment rate has dropped from 9.0 to 7.7 percent since
January 2011, too many Ohioans are still unemployed. We're making progress but Ohio still has a ot of work to do. To
further efforts fo recreate a jobs-friendly climate in Ohio—efforts that started last year with his Jobs Budget and other
policies—Gov. John Kasich initiated a comprehensive review of state government management, operations and policies in
key areas.

Referring to this process as the Mid-Biennium Review (MBR), because it came half-way through Chio’s two-year budget
cycle, Gov. Kasich worked with his cabinet and staff to develop new strategies that improve the management of Chio’s
government agencies and health systems, improve Ohio's education and workforce development efforts, and improve
Ohioans' access to low-cost, reliable energy.

In Ohio and around the world, education and workforce training are inextricably linked. The better that Ohio students are
prepared for current and future workforce challenges, the more opportunities they have and the more attractive Ohio
becomes to job creators. Unfortunately, Ohio suffers from a system that can't accurately tell us how well we're really doing.
Chio parents, educators, and policymakers must be able to accurately and honestly determine if they are doing a good job
educating students. This kind of accurate information is essential if we want to be able to make sure students are on track
to success and continually improving. Additionally, Ohio’s workforce development system fails to efficienily and effectively
serve its customers. With improved alignment and a more innovative approach, however, both job creators and Ohioans
looking to improve their skills can get the help they need.

K-12 EDUCATION
« The Third Grade Reading Guarantee: A recent report by the Annie E. Casey Foundation found that if children

cannot read well by the third grade then they are four times as likely to drop out of school. One of the main reasons
that third grade is such an important reading milestone is that many other subjects begin to ramp up in the fourth
grade. Under Ohio’s standards, 43 percent of fourth graders are considered advanced in reading, but this number
falls to just 9 percent under the recognized National Assessment of Educational Progress. Chio parents deserve fo
know their child is prepared for learning. Ohio looks good using an easier measure of our own creation, but under
the fougher national measures we don't stack up.

o Gov. Kasich is strengthening the third grade reading guarantee in current law to require the development of
a reading intervention and monitoring plan for studenis who are not proficient in reading in kindergarien
through second grade. If a diagnostic assessment of a child does not show the child reading at grade level,
an intervention pian is fo be completed within 80 days of receiving the results.

o Reforms also require retention for students that have participated in an intervention plan for two years if
they are not proficient in reading at the end of the third grade. The state of Fiorida instituted a similar reform
in 2002 and has since seen reading scores dramatically increase.

+ Career Connections—Refocusing on Career Paths: Now more than ever, students need fo be exposed to
careers available in Ohio, and they need to see the value and direct link that exists between their school lessons
and the real world, By starting the process earlier, these students will be befter prepared to select the courses and
higher education they need that align with their career path.
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o As the department of education develops mode! curriculum for students in all K-12 schools, teachers and
administrators will be given tools to include career awareness and development in their lessons.

» ANew, More Realistic School Performance Measuring System: Under outdated measures that only rate
. schools based on. minimim competency, 58 percent of all school districts were identified as excelient or better this
7 ‘past year OhIO parents deserve a more accurate readout of how their school is doing.

By mtegratlng a new formula that assigns grades A-F to all public schools and school districts, we will be
able to provide & better understanding for parents of how their child's school is performing and where it can
improve its performance.

o If approved by the U.S. Depariment of Education, Ohio schools will receive a waiver from the No Child Left
Behind requiraments that are set to label more than 80 parcent of Ohis schools as failing” in the coming
school year.

o By adjusting to an A-F system and with new, more challenging standards, fewer schools will be classified
as failing under the federal standards. They will obtain a grade that more accurately reflects their student
success.

o Recognizing the vital role career technical schoals play in ensuring Chio has a seamless education and
workforce system, a separate new A-F system will be developed for career technical schools, just as with
all other public schools around the state. While the previous system excluded career technical schools
from these measurements, the new system will now provide parents of career technical school students
with reports on school petformance.

« Going Digital: As our world transforms and technological innovations expand, it's essential to adapt the classroom
experience for our students. Blended learning provides the opportunity fo join the best aspects of both face-to-face
and online instruction.

o Gov. Kasich is encouraging the expansion of digital learning by defining its use and creating standards for
blended learning environments. Ohio teachers require the cuifing edge in education innovation, and Ohio
should help enhance those opportunities.

«» More Flexibility for Teacher Evaluation: As Ohio continues to implement teacher evaluations, schoal districts and
teachers require and deserve flexibility white still maintaining the value that assessments bring fo the education
system.

o Currently, law requires teachers to undergo two classroom obsetvations per year. As an additional
incenfive, Gov. Kasich recommends teachers that obtain a top rating be given the option to submit a
portfolio of accomplishment in lieu of another classroom observation.

o Most school administrators don’t have the time to conduct all teacher evaluatlons By settlng up a system
that allows for credentialed third-party evaluators, school administrators will now have more time to manage
their school effectively.

o School teachers in traditional public schools that are determined to be ineffective under the new teacher
evaluation standards will be subject to re-testing. Teachers may have muitiple opportunities to pass the
test, and schools districts are encouraged to davelop professional development plans for teachers who
continue to reach minimum testing standards or have the flexibility to terminate employment.

« New Standards for Dropout Recovery Schools: All too often, students who have dropped out of school believe
it's impossible to rejoin the education system and obtain their degree. Dropout recovery schools help identify and
recruit students who have already dropped out of public schools and provide the services necessary for them to
earn a high school diploma or complete an altemnative path to college by demonstrating college readiness.

o Inorder to assure effectiveness, new standards requirements will center on student achievement and
student growth. The report cards for these specialized schools will be produced to reflect the unique
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characteristics of their students, and these grades, in tum, will be used to rate schools and be the basis for
closing failing schools.

« Assessing All Early Childhood Programs: Currently, early childhood programs can opt into quality reviews by the
state, In compliance with Ohio's Race to the Top Early Learning Challenge grant, all publicly-funded early childhood
programs will now be required to be assessed.

CLEVELAND MAYOR FRANK JACKSON'S EDUCATION REFORM PLAN

With 31,000 children in failing schools, the City of Cleveland is working to effect major change in an effort o provide their
children with the education they deserve. At the request of Cleveland Mayor Frank Jackson, Gov. Kasich is asking the
General Assembly to adopt a school reform plan for Cleveland’s schools that was developed by the mayor, the schools’
leadership and Cleveland's business community. The Jackson Plan will enable Cleveland's schools to improve standards,
reward, retain and recruit high-quality educators, and increase school autonomy and accountabllity, [See separate fact
sheef]

WORKFORCE DEVELOPMENT
» Employment First—Creating Job Opportunities for People with Developmental Disabilities: Forty percent of
developmentally disabled individuals live below the poverty line compared with 14 percent of working-age
adults. Ohio's Employment First initiative will create a task force to align state policies with the needs of individuals
and businesses and take other important steps to promote meaningful employment opportunities in the community
for people with developmental disabilifies.

» Revamping the Executive Workforce Board: Ohio’s workforce fraining programs suffer from a bureaucratic web
of inefficiency. For years, the state has failed to make serious efforts to match up training needs with labor
demands. In order fo create a more effective and efficient workforce development program, the Governor's
Executive Workforce Board will now have the power and authority to develop a unified budget and performance
management metrics for the entire workforce development system. The goal is for these efforts to better align
programs, and increase access for both employers and job seekers to obtain the training they need.

+ Learn to Earn—An Incentive for Learning: Ohioans on unemployment want o get back to work, but oftentimes
don’t have the skills they need to get the job they seek. Additionally, taking advantage of on the job training
opportunities wiii lead fo individuals fosing unemployment compensation, thereby creating a disincentive to enhance
their skills and get a job. Chio Learn to Earn will allow those currently collecting unemployment to train with an
employer while stilf receiving unemployment, thereby enabling Ohioans looking for work to maintain their standard
of fiving while obtaining the skills they need to succeed.

» New Online Resources Linking Training with Demand: As Ohio continues to maximize economic opportunities
via the expansion of the natural gas industry, it's essential that we effectively link energy companies with trained
workers, and provide information on industry-compatible curriculum and training. The newly-created Office of -
Workforce Transformation will develop a website for both employers and workers to find the opportunity that best
suits their respective needs. Partnered with OhioMeansJobs.com, the website wilt serve all Ohioans looking to take
advantage of a sector of Ohio’s economy that is off to a fast and optimistic start.

« Getting Veterans Back to Work: As Ohio veterans continue their return home from deployment, they bring with
them unique and special training that, when properly honed, can fit seamlessly into the civilian world. The Office of
Workforce Transformation will work with veterans to match these skills to the most in demand jobs.

BOTTOM LINE: Ohioans deserve an education and training system that works for them. By increasing accountability and
creating a more transparent education system, parents can feel more confident about the education their child is receiving.
Additionally, by matching employer demand with workforce training, both job creators and Ohioans [ooking for work will
have the opportunities they need fo thrive in Ohio’s growing economy.

HH
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City of Cleveland
Frank G. Jackscon, Mayor

Office of the Mayor

601 Lakeside Avenue, Room 202
Cleveland, Ohioc 44114
www.cleveland-ch.gov

Mayor Frank Jackson’s Plan for Transforming Schools
Reinventing public education for Cleveland’s children

“Cleveland’s greatest challenge and greatest opportunity is the education of our
children. While there has been progress, it is not enough and too many of our
children are being left behind in failing schools.” — Mayor Frank G. Jackson

The Plan: This is a bold, child-focused plan prepared to address chronic and structural challenges —
both academic and financial - for the Cleveland Metropelitan School District. It is designed with
one over-arching mission: Do what is best for Cleveland’s children. At the same time, it will help
improve the future and vitality of the City.

Goal: Create educational excellence for every child in Cleveland. Within six years after
implementation, The Plan is anticipated to triple the number of Cleveland students enrolled in
high-performing district and charter schools.

Why it’s needed

e Many hard working, dedicated teachers, principals and administrators have worked long
and hard to improve Cleveland’s schools. And there has been notable success:

o 37 high performing district and charter schools enrolling 24% of Cleveiand’s kids.

o iInnovative schools, like the STEM Academies, the single gender schools and John
Hay High School are doing outstanding work in educating some of Cleveland’s
children — because they are not operating from the status quo —they are different.
They have more flexibility and more control over their schools.

s But the status quo is failing far too many of Cleveland’s children.
o Fewer than 63% graduate from high school.

o During the last school year, Cleveland public schools met just one of 26 academic
measurements established by the Ohio Department of Education.

o And just 27.5% of fifth graders in the Cleveland schools met the state requirement
for science while just 30.4% met the requirement for mathematics achievement,
(Compared to statewide averages were 66.1% for science and 71.1% for math.}

What The Cleveland Plan will do:
s Grow high-performing schools in Cleveland.
o Support high-performing schools to ensure they continue to excel.
o Intervene in mid-performing schools to help them become high-performing schools.
o Close low performing schools, repurpose them and re-staff them for success.
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How can the state legisiature help?

Mayor Frank Jackson’s Plan for Transforming Schools — Page 2

Foster a collaborative relationship between the district and charter school community,
including 'the sharing of levy dollars.

o ltis time to stop worrying about who owns Cleveland’s schools and start worrying
about the quality of education being provided in Cleveland’s schools — whether
public or charter. Period.

o Therefore, high-performing charter schools will be valued under this plan and a
strong, collaborative relationship will be formed.

o High standards will be set for charter schools seeking to open in Cleveland.

Elevate the community’s responsibility for education through a Transformation Alliance

o The newly-created Cleveland Transformation Alliance will be a public-private
partnership charged with ensuring accountability for district and charter schools in
the city, communicating with parents about quality school choices, and serving as a
watchdog for charter sector growth.

o The Alliance wili not supplant the school board’s decision making authority
Give the Clevefand school district much more operational flexibility.

o High-performing schools — within the CMSD as well as charter schools in Cleveland —
would be given much more autonomy regarding staffing, scheduling and other key
operational areas of their schools.

o There would be less intrusion from the CMSD central office, meaning less
bureaucracy and more efficient, hands-on operation of well-performing schools.

!

Modernize the Claveland school district’s employment practices,

o The plan rewards Cleveland teachers who perform well.

o While it removes seniority as the sole or priority factor in any employment or

assignment decision, longevity does matter. Longevity, along with a number of

other factors, will be taken inta account.

o It gives staff at well-performing schools more say in the operation of their schools,
meaning less bureaucracy and less intrusion from the CMSD central office.

Help level the playing field between CMSD and the charters school community. They are
held to different standards and rules in state law in ways that hurt CMSD student
achievement.

Support education at the classroom level and encourage teacher quality by allowing the
district to make personnel decisions based on performance and longevity.

Facilitate district-charter collaboration by allowing levy resources to be shared with high-
performing charters.

Help empower a public/private partnership with authority on new charter startups and to
close loopholes that allow poor performers to continue operating.

An Equal Opporiunity Employer



